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ANNEX 1

Review of Property Assets Implementation Plan – January 2005 to June 2005
Key Areas
Actions
Lead
Timescales
Resource Implications

Project Organization


Prepare Project Plan & have approved by project sponsor

Establish effective links with area working initiatives

Establish & maintain links with partners on property issues with the aim of increasing sharing

Report to Executive on the progress of this implementation plan


CPG (MT)

CPG (MT)

CPG (SH)

CPG (MT)
By December 2004

January 2005

By January 2005

June 2005
Use existing staff resources

As above – to be agreed with others

As above

As above



Office Proposals


Northern Area Office Re-organization – Carry out final consultation with partners, draw up detailed brief and carry out detailed financial appraisal, submit project approval 

Implement Re-organisation

Southern Area Office Proposals – Decide on appropriate location for new office hub (in addition to Foxcombe Court) in consultation with directorates, carry out detailed financial appraisal and submit project approval 

Implement Re-organisation

Oxford Office Proposals - Resolve outstanding issues with Cricket Road Centre & Yarnton House relating to security of tenure, staff locations, outcome of the BV Review of Children’s Services & planning issues

Decide preferred option for re-organisation of offices in Oxford with directorates and include opportunities for partner involvement where appropriate and possible. Report recommendations, detailed financial appraisal and implementation plan to Executive

Ensure linkages with modern work styles project, Westgate and West End Proposals
CPG (MT)

CPG (MT)

CPG (MT)

CPG (MT)

CPG (MT, Atkins)

CPG (MT, Atkins)

CPG (MT)
By March 2005

By December 2005

By March 2005

By December 2005

By May 2005

By June 2005

By November 2004
Use existing staff resources. Carry out detailed financial appraisal with a view to re-organisation being funded by prudential borrowing on an invest to save basis.

Use existing staff resources and property consultancy budget.

Use existing staff resources to implement project.  Carry out detailed financial appraisal with a view to re-organisation being funded by prudential borrowing on an invest to save basis.

Use existing staff resources and property consultancy budget.

Use existing staff resources and property consultancy budget. Resource implications of re-organisation will be identified in financial appraisal

Use existing staff resources

Non-Office Proposals


Collect baseline data for measurement of progress on achieving the objectives of the review and establish annual targets for each objective

Investigate the feasibility of the package of library replacement schemes, incorporating one stop shops and other community and partner uses, funded through the Private Finance Initiative


CPG (MT)

CPG (PT)/L&C/Finance
Collect baseline data and establish targets for 2005/6 and report to Executive in March 2005

Report feasibility to Executive in March 2005
Use existing staff resources

Use existing staff resources

-Repair and Maintenance Plan
Use savings on consultancy and planned maintenance

works

Prepare a business case for the use of prudential borrowing to tackle the high priority backlog repairs (excluding second and special schools)


CPG (GL)

CPG (GL)
From 2005/6

By June 2005
Use existing staff resources and property consultancy budget for strategy development. Recommendation to use

prudential borrowing.

Use existing staff resources and property consultancy budget.



Corporate Asset Management Plan
Incorporate objectives of the review in to the Corporate Asset Management Plan


CPG (MT)
Submit to Executive in September 2005
Use existing staff resources

Review of Smallholdings
Continue with strategy of phased disposals as agreed by Executive in July 2004. 

Report progress annually to Executive in Report on the Performance of the Council’s Property Portfolio.


CPG (Consultant)
Annual report to Executive in October 
Use existing staff resources and property consultancy budget. Capital receipts will be generated from disposals.

Staff Housing
Review management of staff housing

Review school caretaker housing with L&C

Undertake feasibility studies on potential disposal/redevelopment opportunities
CPG (PT)

CPG/L&C (PT, RC)

CPG (PT, Atkins)
By March 2005

By June 2005

By June 2005


Use existing staff resources. Potential for capital receipts

Use existing staff resources

Use existing staff resources and property consultancy budget

Leasing/Composite Sites
Implement approved action plan
CPG (JW)
By June 2005
Use existing staff resources. Savings in staff costs due to more efficient working practices



Traveller Sites
Future arrangements for site management should be reviewed by the Director for Community Safety
Community Safety
Complete
This review has taken place and management of the sites has been brought in-house



Key: CPG – Corporate Property Group. MT = Mark Tailby
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